ADOPTED – MARCH 28, 2023

AGENDA ITEM NO. 10
Introduced by County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE AN ADDITIONAL $1,000,000 IN HOUSING TRUST FUND FUNDS AND UP TO $500,000 FROM THE ELDER SERVICES MILLAGE FUND BALANCE TO 
ELIGIBLE EXPENSES THAT EXPAND AND STREAMLINE THE HOMEOWNER REHABILITATION PROGRAM ADMINISTERED BY CAPITAL AREA HOUSING PARTNERSHIP AND CAPITAL AREA COMMUNITY SERVICES
RESOLUTION #23 – 125

WHEREAS, the Ingham County Board of Commissioners, through Resolution #21-293 allocated up to $5 million of the first tranche of American Rescue Plan funds received by Ingham County to Capital Area Community Services (CACS) for direct assistance programming for Ingham County residents, from which CACS allocated $2.2 million to a homeowner rehabilitation program in partnership with Capital Area Housing Partnership (CAHP); and

WHEREAS, the Ingham County Board of Commissioners, through Resolution #22-211, allocated $9 million of the second tranche of American Rescue Plan funds received by Ingham County to encourage construction, improvement, and maintenance of affordable, accessible, and sustainable housing through the Ingham County Housing Trust Fund; and

WHEREAS, the Elder Services Millage has a significant fund balance; and
WHEREAS, the Ingham County Board of Commissioners desires to distribute all allocated American Rescue Plan and millage funds swiftly, effectively, and equitably while providing critical housing repairs that address substandard or unsafe structural conditions, and increase accessibility for low-and-moderate income and elderly residents of Ingham County; and

WHEREAS, in partnership CACS and CAHP have expended over $1.6 million of the $2.2 million of Ingham County ARPA funds allocated to establish the program, resulting in 34 homeowner rehab projects completed over the past 10 months with 77 active projects currently in-progress; and 

WHEREAS, the homeowner rehabilitation funding currently available through the Michigan State Housing Development Authority (MSHDA), the Michigan Economic Development Corp. (MEDC), the cities of Lansing and East Lansing, the Tri-County Office on Aging (TCOA), and other public and private agencies often include differing eligibility standards, investment limits, and pay back provisions that can be time-limited and confusing to residents in need; and

WHEREAS, additional funds and coordination will better position CAHP and CACS to administer current and future funding streams, and simplify the process both for individual residents in need of homeowner rehab services and program partners, in order to leverage and maximize the impact on Ingham County residents; and

WHEREAS, funds will be utilized to increase program staffing, expand program publicity, develop clear guidelines, and create a single application process for Ingham County residents; and

WHEREAS, the program will develop consistent qualification and eligibility standards to streamline the program payment process, including but not limited to a $24,999 limit on total eligible expenses for a single property. 

THEREFORE BE IT RESOLVED, that the Board of Ingham County Commissioners approves $1 million of the funds allocated to the Housing Trust Fund to support the Ingham County Homeowner Rehabilitation Program.
BE IT FURTHER RESOLVED, that up to $500,000 from the Elder Services fund balance will support the Ingham County Homeowner Rehabilitation Program in 2023.
BE IT FURTHER RESOLVED, that the Treasurer’s Office and Controllers Office will work with program administrators at CACS, CAHP, and TCOA to design and implement the single application process and expand the Homeowner Rehabilitation Program utilizing County funds.
BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary contract documents consistent with this resolution, on behalf of the County, after approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  03/21/2023

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Tennis     Approved  03/22/2023

